
THURSD A Y,  MA Y  19,  2011 e-paper | TODAY'S NEWSPAPER | mint CODE Search

Home

Student Start-ups

On the 2G Trail

Budget 2011

MarketInfo

Mint Money

Economy & Politics

Corporate News

Families in Business

Views

Columns

Business of Life

BOL Archives

Technology

Marketing & Media

International News

Lounge

Doing Good

The Progress Series

Reviews

Mint 50

Environment

Book Reviews

Blogs

Slideshows

Videos

Podcasts

Mint Reports

Webcast Archive

ADVERTISEMENT

Partners

Wall Street Journal

Tools

Mint Mobile
RSS Feeds
RSS Story
mint e-paper
Email Alerts
Daily New sletter
Follow  us on Tw itter
Follow  us on Facebook

ADVERTISEMENT

Business of Life Posted: Sun, Oct 31 2010. 7:10 PM IST

Why a leader beats a manager
‘The Secret Laws of Management’ distils the 40 simplest yet sacred truths about
business for supervisor and subordinate, trainee and old hand

The Secret Laws of Management:

By Stuart Wyatt, Hachette, 142

pages,!  145.

 

0People can go through entire careers trying to figure out the

essential laws of business, or be one of the lucky few to have

picked them up on the job. A new book, The Secret Laws of

Management, tells you the 40 essential truths for managers,

starting from why a good manager is also the most unpopular to how people are

outrageously optimistic when it comes to estimating time. Edited excerpts from the

book:

Law 1

People tolerate being managed, but they love being led

First, consider how often you have heard people

complaining to each other about management.

One might expect staff to rebel against poor

management, but they rarely do so. One strident

employee may say, “We’ll tell them.” But if he

opens his mouth to complain, and then looks

over his shoulder for support, suddenly he finds

himself standing alone.

People often complain to each other about their

manager but open mutiny is almost unheard of.

This is probably the main reason why so many

incompetent managers continue to have free rein

to make people’s life at work so disagreeable.

Working for an inept manager can be very

unpleasant. It can also be very frustrating

because his or her incompetence holds back your

own performance. You may even appear to be

responsible for his or her mistakes, making you

look foolish in front of clients, suppliers or co-

workers.

Working for a manager of only average ability is

not much better, yet people tolerate this and get on with their job. When the manager

is fully competent, then people respond by doing a competent job. Good management

elicits competent performance because people know what to do, by when and to what

standard of performance. And their personal effort is coordinated with the work of

those around them. But is that good enough?

Consider how the following descriptors highlight the essential difference between

management and leadership at work:

Manager: Run, direct, administer, supervise, deal with, handle, control.

Lead: Guide, show the way, direct, pilot, escort, go in front, go ahead, conduct.

Management without leadership produces only competent performance because,

although the manager organizes the team efficiently, the team is not motivated to

give the very best.

Add leadership and now people feel inspired to try harder. Performance lifts to much

higher levels. When people work for a good leader they feel encouraged, supported

and believed in. They want to contribute all that they are capable of, and they feel

positive about the future. They feel less controlled, more encouraged. This

empowering experience increases team enthusiasm and energy levels and helps

create an expectation that the team will do well.

But leadership alone is not enough. Leadership without management will fail through a

lack of coordinated direction. Management and leadership together spark off the

highest levels of achievement. Both leader and team enjoy the buzz they feel from

achieving things together, which is why people love to work for a first-rate leader.
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The best leaders do more than merely organize and control their people. Either

through instinct, or by intelligent thought, they know how to handle each situation so

that the ordinary people around them produce extraordinary results.

If you have been fortunate enough to work for one of these leaders, you will have to

remember how you felt motivated to go the extra mile and give your best. You will

have found working with them more enjoyable, not necessarily fun-filled days, but

extremely satisfying.

Effective leaders do not work extra hard. In fact, they often appear more relaxed and

easy-going, but they are very active people, reacting to events and people issues as

they occur.

The quickest way to learn leadership is on the job and the following 39 essential truths

provide a resource to help you decide when to be proactive or reactive, on what issues,

and how to go about it.
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